
APPENDIX L

Full Equality Impact Assessment

Name of project, policy, function, service or proposal being 
assessed:

External consultation on the Medium Term Financial Strategy – 
2016/17 to 2019/2020 (MTFS)

Date assessment completed 07 December 2015

At this stage you will need to re-visit your initial screening template to inform your discussions on consultation and refer to guidance 
notes on completing a full EIA 

The council’s Medium Term Financial Strategy (MTFS) is set within the context of UK economic and public expenditure plans, Welsh 
Government priorities and legislative programme. The MTFS outlines how the council plans to use its resources to support the 
achievement of corporate priorities and statutory duties, including managing financial pressures and risks over the next four years. It 
helps the council work more effectively with partners in other sectors and provides a strategy for the use of balances to meet changes 
in resources or demands from year to year without impacting unduly on services or council tax payers. 

The MTFS includes: 

• The principles that will govern the strategy and a four year financial forecast, comprising detailed proposals for 2016/17 and 
outline proposals for 2017/18 to 2019/20;

• The capital programme for 2016/17 to 2025/26. Linked to priority areas for capital investment and Capital Financing Strategy;

• The Treasury Management Strategy and Corporate Risk Register.

The MTFS links to the following strategies and policies:

• Welsh Government Final Local Government Settlement;

• Grant transfers (in and out) of the 2016/17 Revenue Settlement;

• The Regional Collaboration Fund (RCF);

• Intermediate Care Fund (ICF);
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• Council Tax;

• Welsh Government Capital Settlement.

An external consultation reviewing Bridgend County Borough Council’s corporate priorities was undertaken between 28 September 
and 22 November 2015. The consultation survey received a total of 1,819 responses from a combination of the consultation survey, 15 
engagement events held across the county borough, social media interactions and by using the authority’s Citizens Panel. This Full 
Equality Impact Assessment outlines the analyses associated with the consultation. The results gathered from the consultation will be 
used to better understand the potential impact of the change in corporate priorities operating within the current financial limitations 
prior to commencing the public consultation process. The general public were invited to attend engagement events through website 
and media promotion. All questions in the online survey were optional and all survey responses offered the option of anonymity. Paper 
copies of the consultation were also made available at local libraries, the 15 engagement events (including one event held by BAVO) 
or alternatively could be sent to residents upon request in English or Welsh.  In total there were 12 budget reduction questions which 
required a reply from respondents, all other questions were optional. Promotional tools included:

 Press releases

 Invites to previous consultees sent to this year’s events

 A You Tube Video

 Social Media

 Local Press

 Elected Member’s budget workshop

 Online Budget Survey

 Community Engagement Workshops

 Community Engagement Stands



The level of interaction per promotional tool is described in the Consultation Report.

1. Consultation

Action Points
Who do you need to consult with 
(which equality groups)?

The council is mindful that the full impact 
of the proposed budget reductions 
outlined in the Medium Term Financial
Strategy will be high level, negative and 
potentially impacting many customers,
citizens, visitors and service users from 
across most of the protected characteristic
groups. The council is also mindful that, in 
order to maximise its reach into its
communities, and the people who use its 
services, it needed to consider further 
innovative engagement methods. The 
council used social media, local 
newspapers and radio, online consultation 
methods, distributed hard copies of 
consultation
documents to libraries and public 
buildings, worked with the citizens’ panel
and arranged a series of community 
engagement workshops encouraging
citizens to attend and give their views on 
the consultation. Additionally, the 
Bridgend Equality Forum comprising
representatives from most of the protected 
characteristic groups, was consulted.

The council’s approach to consultation is 
described above. 

How will you ensure your consultation 
is inclusive? 

The council is mindful of the different 
accessibility needs of people and 
consultation was carried out inclusively
using as wide a range of formats and 
access opportunities as possible.

The consultation methods comprised of 
hard copy materials in various font sizes,
online methods for customers and citizens 
who wished to feedback in a digital
environment, face to face focus



groups/community workshops enabling 
people to feedback verbally to council 
representatives and the Bridgend Equality
Forum who engaged with their individual 
groups on the council’s behalf.

What consultation was carried out? 
Consider any consultation activity 
already carried out, which may not 
have been specifically about equality 
but may have information you can use

The council’s consultation period on its 
Medium Term Financial Strategy began 
on 28 September 2015 and ended on 22 
November 2014. The Bridgend Equality 
Forum meets on a bimonthly cycle and
various meetings are held with
representative groups such as Bridgend 
Visually Impaired Society, Bridgend Deaf
Club and Bridgend Coalition of Disabled 
People to discuss the council’s equality 
agenda.

Please see Consultation Report.

Record of consultation with people from equality groups

Group or persons 
consulted

Date, venue and 
number of people

Feedback, areas of concern raised Action Points

BCBC Employees 10 August 2015, Civic 
Offices, 21 staff in 
attendance.

Please see appendix A attached for 
questions asked by employees. The 
general themes are summarised below. 

Please see appendix A attached for 
questions asked by employees. The 
general themes are summarised below.

BCBC Employees 13 August 2015, Civic 
Offices, 33 staff in 
attendance.

Please see appendix A attached for 
questions asked by employees. The 
general themes are summarised below. 

Please see appendix A attached for 
questions asked by employees. The 
general themes are summarised below. 



BCBC Employees 14 August 2015, Civic 
Offices, 46 staff in 
attendance.

Please see appendix A attached for 
questions asked by employees. The 
general themes are summarised below. 

Please see appendix A attached for 
questions asked by employees. The 
general themes are summarised below. 

BCBC Employees 17 August 2015, Civic 
Offices, 47 staff in 
attendance.

Please see appendix A attached for 
questions asked by employees. The 
general themes are summarised below. 

Please see appendix A attached for 
questions asked by employees. The 
general themes are summarised below. 

BCBC Employees 19 August 2015, Civic 
Offices, 23 staff in 
attendance.

Please see appendix A attached for 
questions asked by employees. The 
general themes are summarised below. 

Please see appendix A attached for 
questions asked by employees. The 
general themes are summarised below. 

BCBC Employees 28 August 2015, Training 
Room, Waterton Depot, 
26 staff in attendance.

Please see appendix A attached for 
questions asked by employees. The 
general themes are summarised below. 

Please see appendix A attached for 
questions asked by employees. The 
general themes are summarised below. 

Please see Consultation 
Report for detail of 
engagement, interaction 
and other contributions to 
the consultation. 
The Question and Analysis of the consultation survey, including corporate priorities, the Headline Figures, key themes and 
the proposed budget reductions are outlined in the Consultation Report. 

2. Assessment of Impact

Based on the data you have analysed, and the results of consultation or research, consider what the potential impact will be upon 
people with protected characteristics (negative or positive). If you do identify any adverse impact you must:

a) Liaise with the Engagement Team who may seek legal advice as to whether, based on the evidence provided, an adverse 
impact is or is potentially discriminatory, and

b) Identify steps to mitigate any adverse impact – these actions will need to be included in your action plan. 

Include any examples of how the policy helps to promote equality. 



Gender Impact or potential impact Actions to mitigate

Identify the impact/potential impact on 
women and men. 

This Full Equality Impact Assessment 
reinforces the detail in the Initial 
Screening Equality Impact Assessment 
which is that: “The impact on women and 
men may differ based on the 
demographics of Bridgend County 
Borough not on service delivery/provision. 
There were 139,740 people living in 
Bridgend (2011 census) with a gender 
split of 49.4% male (69,031) and 50.6% 
female (70,709). On 31.3.15, the gender 
split of employees of Bridgend County 
Borough Council was: 1331 Males 
(21.5%) and 4851 Females (78.5%.Many 
of the proposals will impact carers, 
parents and children. As the vast majority 
of caring and parenting responsibilities 
are undertaken by women, some 
proposals regarding children and nursery 
provision are likely to have a 
disproportionate impact on women.

The full impact of the proposed budget 
reductions on men and women will not be 
fully understood until a full consultation 
exercise has been conducted with the 
general public, protected characteristic 
groups and other stakeholders, where 
feedback and concerns regarding the 
proposed budget reductions may be 
gathered and subsequent mitigating 
actions considered.  

Disability Impact or potential impact Actions to mitigate

Identify the impact/potential impact on 
disabled people (ensure consideration of 
a range of impairments, e.g. physical, 
sensory impairments, learning disabilities, 
long-term illness). 

This Full Equality Impact Assessment 
reinforces the detail in the Initial 
Screening Equality Impact Assessment 
which is that: Of the 139,740 people living 
in Bridgend (2011 census), 18,796 
consider they have a physical, sensory or 

The full impact of the proposed budget 
reductions on disabled people will not be 
fully understood until a full consultation 
exercise has been conducted with the 
general public, protected characteristic 
groups and other stakeholders, where 



learning disability or a long term illness. 
Whilst we are mindful of this potential 
impact we have identified opportunities for 
us to work in partnership with other 
providers and 3rd sector partners to 
deliver alternative forms of service. The 
proposed budget reductions include a 
number of service reviews which could 
potentially, negatively impact on disabled 
people. This could include people with 
physical, learning and/or mental health 
disabilities and could include council 
employees facing redundancy and people 
who use council services including older 
people and children and young people. 
On the 31 March 2015, 155 employees of 
Bridgend County Borough Council had 
declared a disability.

feedback and concerns regarding the 
proposed budget reductions may be 
gathered and subsequent mitigating 
actions considered.  

Race Impact or potential impact Actions to mitigate

Identify the impact/potential impact of the 
service on Black and minority ethnic 
(BME) people.  

This Full Equality Impact Assessment 
reinforces the detail in the Initial 
Screening Equality Impact Assessment 
which is that: “From the 2011 census 
there are approximately 2000 BME people 
living in Bridgend comprising of 1.5 % of 
our total population. Whilst the full impact 
of our budget reductions on BME people 
is currently unknown we will continue to 
monitor the impact of budget and service 

The full impact of the proposed budget 
reductions on Race will not be fully 
understood until a full consultation 
exercise has been conducted with the 
general public, protected characteristic 
groups and other stakeholders, where 
feedback and concerns regarding the 
proposed budget reductions may be 
gathered and subsequent mitigating 
actions considered.  



reductions on BME people and consider 
mitigating action if necessary. Action 
already in place covers the provision of 
information and advice in languages other 
than Welsh, English and British Sign 
Language to ensure that access to 
services and information is readily 
available. On 31 March 2015, 75 
employees of Bridgend County Borough 
Council had disclosed as BME (Black 
Minority Ethnic).”

Religion and belief Impact or potential impact Actions to mitigate

Identify the impact/potential impact of the 
service on people of different religious 
and faith groups.

This Full Equality Impact Assessment 
reinforces the detail in the Initial 
Screening Equality Impact Assessment 
which is that: “from the 2011 census there 
are approximately 2000 BME people living 
in Bridgend comprising of 1.5 % of our 
total population. In terms of Religion and 
Belief the census also informs that, in 
2011, there were:

• 350 Buddhists

• 270 Hindus

• 500 Muslims

• 33 Jews

The full impact of the proposed budget 
reductions on Religion and Belief will not 
be fully understood until a full consultation 
exercise has been conducted with the 
general public, protected characteristic 
groups and other stakeholders, where 
feedback and concerns regarding the 
proposed budget reductions may be 
gathered and subsequent mitigating 
actions considered.  



• 50 Sikhs

The full impact of our proposed budget 
reductions on religion and belief is not 
currently fully understood, however a 
consultation process will be developed 
which will help the council better 
understand this impact. 

Sexual Orientation Impact or potential impact Actions to mitigate

Identify the impact/potential impact of the 
service on gay, lesbian and bisexual 
people. 

This Full Equality Impact Assessment 
reinforces the detail in the Initial 
Screening Equality Impact Assessment 
which is that: “the potential impact of the 
budget reductions on this protected 
characteristic is currently unknown as, 
although consultees are asked to share 
personal and sensitive data with the 
council, this is not always disclosed. 
However, further efforts will be made to 
encourage service users, customers, 
visitors and staff to disclose information 
regarding Sexual Orientation. On the 31 
March 2015, 60 employees of Bridgend 
County Borough Council disclosed their 
sexual orientation as Gay Man, Gay 
Woman or Bisexual.

The full impact of the proposed budget 
reductions on Sexual Orientation will not 
be fully understood until a full consultation 
exercise has been conducted with the 
general public, protected characteristic 
groups and other stakeholders, where 
feedback and concerns regarding the 
proposed budget reductions may be 
gathered and subsequent mitigating 
actions considered.  

Age Impact or potential impact Actions to mitigate



Identify the impact/potential impact of the 
service on older people and younger 
people. 

The impact on age will differ and will 
depend on the service delivered and 
service user. The proposed budget 
reductions include a number of service 
reviews which could potentially, negatively 
impact on older and younger people. This 
could include council employees facing 
redundancy and people who use council 
services such as elderly people and 
children and young people. The 
demographic of Bridgend County Borough 
Council’s workforce as at 31 March 2015 
was:

Age        Number %

16 – 19 11        0.2

20 – 25 305        4.9

26 – 30 525        8.5

31 – 35 651      10.5

36 – 40 763      12.3

41 – 45 980      15.9

46 – 50 978      15.8

51 – 55 924      15.0

56 – 60 695      11.2

The full impact of the proposed budget 
reductions on Age will not be fully 
understood until a full consultation 
exercise has been conducted with the 
general public, protected characteristic 
groups and other stakeholders, where 
feedback and concerns regarding the 
proposed budget reductions may be 
gathered and subsequent mitigating 
actions considered.  



61 - 65 282        4.6

66 +           68        1.1

From the 2011 census the age breakdown 
of people living in Bridgend is:

0 – 15 – 18.3%   (25,572)

16 – 64 – 63.2% (88,316)

65+ - 18.5% (25,852)

The impact on age will differ and will 
depend on the service delivered and 
service user. The proposed budget 
reductions include a number of service 
reviews which could potentially, negatively 
impact on older and younger people. This 
could include council employees facing 
redundancy and people who use council 
services such as elderly people and 
children and young people. From a 
childrens perspective (including disabled 
children), some of the proposals could 
negatively impact children’s social and 
educational development, impact 
household income, and influence child 
poverty and mortality (as reflected by the 
Bridgend v’s Maesteg statistics).

Pregnancy & Maternity Impact or potential impact Actions to mitigate



This Full Equality Impact Assessment 
reinforces the detail in the Initial 
Screening Equality Impact Assessment 
which is that: “the potential impact of the 
budget reductions on this protected 
characteristic is currently unknown. The 
council’s libraries and life (leisure) centres 
are registered as Breast Feeding Friendly 
venues.). Some of the proposed budget 
reductions may influence the decision of 
women to have children as it may no 
longer be economically and socially 
viable. Women would face the decision of 
either staying at home (which research 
shows has a negative impact on 
household income, their career and how 
much they earn in the long term) or 
paying private nursery fees until the age 
of 4-5.

The full impact of the proposed budget 
reductions on Pregnancy and Maternity 
will not be fully understood until a full 
consultation exercise has been conducted 
with the general public, protected 
characteristic groups and other 
stakeholders, where feedback and 
concerns regarding the proposed budget 
reductions may be gathered and 
subsequent mitigating actions considered.  

Transgender Impact or potential impact Actions to mitigate

This Full Equality Impact Assessment 
reinforces the detail in the Initial 
Screening Equality Impact Assessment 
which is that: “The potential impact of the 
budget reductions on this protected 
characteristic is currently unknown as, 
although consultees are asked to share 
personal and sensitive data with the 
council, this is not always disclosed. 

The full impact of the proposed budget 
reductions on Transgender / Gender 
Reassignment will not be fully understood 
until a full consultation exercise has been 
conducted with the general public, 
protected characteristic groups and other 
stakeholders, where feedback and 
concerns regarding the proposed budget 
reductions may be gathered and 



However, further efforts will be made to 
encourage service users, customers, 
visitors and staff to disclose information 
regarding gender reassignment. On the 
31 March 2015, 11 employees of 
Bridgend County Borough Council had 
disclosed as transgender.

subsequent mitigating actions considered.  

Marriage and Civil Partnership Impact or potential impact Actions to mitigate

This Full Equality Impact Assessment 
reinforces the detail in the Initial 
Screening Equality Impact Assessment 
which is that: “The potential impact of the 
budget reductions on this protected 
characteristic is currently unknown.”

The full impact of the proposed budget 
reductions on Civil Partnership and 
Marriage will not be fully understood until 
a full consultation exercise has been 
conducted with the general public, 
protected characteristic groups and other 
stakeholders, where feedback and 
concerns regarding the proposed budget 
reductions may be gathered and 
subsequent mitigating actions considered.  

The following Section only applies where there is a potential impact (negative, positive or neutral) on children

United Nations Convention on the Rights of the Child (UNCRC)

The UNCRC is an agreement between countries which sets out the basic rights all children should have. The United Kingdom signed 
the agreement in 1991.  The UNCRC includes 42 rights given to all children and young people under the age of 18. The 4 principles 
are:

1. Non-discrimination



2. Survival and development

3. Best interests

4. Participation 

This section of the Full EIA contains a summary of all 42 articles (available here) and some will be more relevant than others, 
depending on the policy being considered however, there is no expectation that the entire convention and its relevance to the policy 
under review is fully understood. The Engagement Team will review the relevant data included as part of its monitoring process. The 
EIA process already addresses two of the principle articles which are non-discrimination and participation. This section covers “Best 
interests” and “Survival and development”.

Some policies will have no direct impact on children such as a day centre for older people.

Some policies will have a direct impact on children where the policy refers to a childrens’ service such as a new playground or a 
school.  

Some policies will have an indirect impact on children such as the closure of a library or a cultural venue, major road / infrastructure 
projects, a new building for community use or change of use and most planning decisions outside individual home applications. 

What do we mean by “best interests”?

The “Best interest” principle does not mean that any negative decision would automatically be overridden but it does require BCBC to 
examine how a decision has been justified and how the Council would mitigate against the impact (in the same way as any other 
protected group such as disabled people).

 The living wage initiative could be considered to be in the “Best interests”.  The initiative could potentially lift families out of 
poverty. Poverty can seriously limit the life chances of children.  

 The closure of a library or cultural building would not be in the ”Best interests” of children as it could limit their access to play, 
culture and heritage (Article 31.)  

Please detail below the assessment / judgement of the impact of this policy on children aged 0 – 18. Where there is an impact on 
“Best interests” and “Survival and development”, please outline mitigation and any further steps to be considered. The 42 rights are 
detailed here.

file://angelst/ppmu/PPMU/EQUALITIES/EIAs/Revised%20EIA%20Toolkit/United%20Nations%20Convention%20on%20the%20Rights%20of%20the%20Child%20(UNCRC).docx
file://angelst/ppmu/PPMU/EQUALITIES/EIAs/Revised%20EIA%20Toolkit/United%20Nations%20Convention%20on%20the%20Rights%20of%20the%20Child%20(UNCRC).docx
file://angelst/ppmu/PPMU/EQUALITIES/EIAs/Revised%20EIA%20Toolkit/United%20Nations%20Convention%20on%20the%20Rights%20of%20the%20Child%20(UNCRC).docx


Impact or potential impact on children aged 0 - 18 Actions to mitigate

Article 12: Children have the right to say what they think, when 
adults are making decisions that affect them, and to have their 
opinions taken into account.

From a childrens perspective (including disabled children), 
some of the proposals could negatively impact children’s social 
and educational development, impact household income, and 
influence child poverty and mortality (as reflected by the 
Bridgend v’s Maesteg statistics).

The full impact of the proposed budget reductions on Age will 
not be fully understood until a full consultation exercise has 
been conducted with the general public, protected 
characteristic groups, other stakeholders and children 
themselves where feedback and concerns regarding the 
proposed budget reductions may be gathered and subsequent 
mitigating actions considered.  

Article 20: Children who cannot be looked after by their own 
family must be looked after properly, by people who respect their 
religion, culture and language.

As above

Article 21: When children are adopted the first concern must be 
what is best for them. As above

Article 23: Children who have any kind of disability should have 
special care and support so that they can lead full and 
independent lives.

As above

Article 25: Children who are looked after by their local authority 
rather than their parents should have their situation reviewed 
regularly

As above

Article 28: Children have a right to an education. Discipline in As above



schools should respect children’s human dignity. 

Article 29: Education should develop each child’s personality and 
talents to the full. As above

Article 31: All children have a right to relax and play, and to join in 
a wide range of activities. As above

Article 33: We should provide ways of protecting children from 
dangerous drugs. As above

Article 34: We should protect children from sexual abuse. As above

Article 35: We should make sure that children are not abducted or 
sold. As above

Article 39: Children who have been neglected or abused should 
receive special help to restore their self - respect. As above

It is essential that you now complete the action plan.  Once your action plan is complete, please ensure that the actions are 
mainstreamed into the relevant Service Development Plan. 

3. Action Plan

The key reduction proposals within the budget requiring a change in policy will be the subject of separate reports to Cabinet. 
Significant changes are subject to periodic post implementation monitoring and review by the Council’s Cabinet and the relevant 
Overview & Scrutiny Committee; and in some instances, by the Regulatory bodies.  The Business Plans of Directorates are aligned 
with the Council’s Budget and performance against these and the wider performance of the Council’s services is monitored in quarterly 
Comprehensive Performance Assessment meetings.  Budget monitoring is subject to quarterly reports to Cabinet and Performance 
reports are now also being produced for Overview and Scrutiny Committees on a half yearly basis.

Whilst this Full Equality Impact Assessment describes the possibility of high level negative impacts on protected characteristic groups, 
it is important to note that separate Equality Impact Assessment will be undertaken on each proposed budget reduction in order that 



the council may make informed judgements based on consultation, engagement, feedback and a robust evidence base on which to 
approve (or not) these proposed budget reductions. 

Action Lead Person Target for completion Resources needed
Service 

Development plan 
for this action

Undertake a 
consultation and 
engagement exercise 
and produce 
meaningful, robust 
Equality Impact 
Assessments

Lead Service with 
support and advice from 
Consultation and 
Engagement Team 
(including Equalities.)

Prior to council approval 
(or not) or all Medium 
Term Financial Strategy 
Reductions.

Support from 
Consultation and 
Engagement Team 
(including Equalities).

Relevant service area.

Please outline the name of the independent person (someone other the person undertaking the EIA) countersigning this EIA 
below:

Please outline how and when this EIA will be monitored in future and when a review will take place:

The review will take place annually and will take into account the data available following the implementation of any of the 
proposed budget reductions. 

Signed:  Ness Young           Date: 26th January 2016



4. Publication of your results and feedback to consultation groups

It is important that the results of this impact assessment are published in a user friendly accessible format. 

It is also important that you feedback to your consultation groups with the actions that you are taking to address their concerns and 
to mitigate against any potential adverse impact. 

Please send completed EIA form to Paul Williams, Equalities and Engagement Officer

mailto:Paul%20Williams%20%3cPaul.Williams2@bridgend.gov.uk%3e


Medium Term Financial Strategy

Internal Staff Consultation

Session 1:

1. How will commercial activity be managed?
2. Will charities be supported to apply for lottery funding?
3. Will the intended merger / reorganisation in 2020 have an impact on the proposed budget reductions?
4. Will BCBC be able to maintain its philosophical approach?
5. Will BCBC need to stop doing some things / delivering some services?
6. How will BCBC be able to reduce dependency of people on its services?
7. Is there a clear solution to collaboration?
8. What will be the cost of this change?
9.  Will the political agenda influence the change programme?

Session 2:

10. The detail available is very general, further information is needed.
11. What is the shift from the old priorities to the new priorities?  
12. How can the issues around job security be communicated better? Employees may be “cagey” about this which could hinder 

change.
13. How do we assess where the greatest need is? How do we communicate this?
14. Communication to the public must be clear; we must be direct, open and honest.
15. There needs to be a particular emphasis on Social Enterprises.
16. The local economy needs to be stimulated.

Appendix 1



17. BCBC needs to work closer with businesses.
18. There is no easy fix to the problem.
19. The corporate priorities are important.
20. We should focus on what we do well rather than what we can stop doing.
21. Some things that are done well won’t be delivered in future if they aren’t a priority.
22. Priorities must be resourced.
23. Need clear expectations of BCBC on community asset transfers.

Session 3:

24.  Community Asset Transfers need to be considered.
25. What about shorter goals?
26. The change programme can assist.
27. Current services will be delivered differently.
28. Expectations will need to be managed.
29. Will there be a choice with Council Tax?
30. CPR’s (Contract Procedural Rules) need to be reviewed.
31. A detailed action plan is needed.
32. Resources staff will need to see the wider impact of the budget reductions before they can understand the impact on them.
33. Recruitment and retention of staff will be an issue.
34. Employees are fearful of redundancy.
35. Uncertainty must be managed properly.
36. Do businesses really want to work with us? How do we get the balance right?
37. Employees need ownership of service reviews.
38. Trade unions need to be consulted.

Session 4:



39. Need to focus on meeting need but also need to support the local economy (keep an eye on the ball).
40.  Maintaining externally funded services – grant aided v core funded – is a risk.
41. Is there a history of BCBC responding to change in the past? Is there evidence that this can be achieved?
42. Community groups have taken on management of resources and some have been successful.
43. What about Vale of Glamorgan and Cardiff projects?
44. Credibility will be challenged.
45. Will need to take some risks?
46. Need a PR exercise to make the public aware of the changes that are happening.
47. How will employees be encouraged to contribute to remodelling? Is there a mechanism?
48. A potential change of government could cause a change of direction. What would happen then? Privatisation?
49. Will there be further consultation with term time only staff?
50. Will BCBC become a virtual authority?


